
There are two main types of Email Newsletters sent out to multiple recipients:
•those exclusively to members
•those sent mainly to non members

In the first category are the Volunteers Newsletter from Central Office, the occasional “Group 
news” sent out by Stoke/Newcastle, and many other groups, and ad-hoc details of changes to the 
walking programme sent out by NMC Ramblers.  In the second category would be  publicity/
recruitment information sent out the media contacts. This document addresses the first case only. 
It assumes that the service will be provided by Central Office, while being flexible enough to cater 
for the needs of all of the individual Groups.

It has been drafted as a discussion document, with points listed from four perspectives.  Further 
ideas are invited from any interested party.  In the first instance, please address any comments or 
suggestions to me via email using webmaster@bigley.me.uk 
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1 provide robust security to allow access only to 
authorised members

2 will offer secure storage of data will support 
ready access to archived copies of Newsletters

3 every newsletter will be identified by a 
unique number 

4 provide a mechanism so any website can
show details of specified Newsletter(s) and

allow subscribe/un-subscribe/browse 
 archive etc

 

TECHNICAL

GROUPS
1. will have one or 

more authorised 
authors for each list 

2. will be able to create one or 
more different lists for different 
sub-sections of their membership

3. will have one or more “super-users” 
who will be able to define new lists and 
delegate authorship to other members

4. authorised members will be able to log on  
to a site that will allow creation and 
dissemination of emails, allowing full HTML 
formatting and inclusion of attachments

MEMBERS
    1 will receive newsletters

 from as many lists as they 
choose to subscribe to 

2 every newsletter will make 
clear the list from which it originates

3 may subscribe to news-letters
 via their group website

4 every newsletter will contain a link to 
allow them to un-subscribe to future lists

5 every newsletter will include a link to their 
profile, to allow review of all lists

6 will automatically stop receiving emails 
if their membership lapses

7 in cases of joint membership, each member 
can make their own individual choices

1. definition of a consistent, corporate style
2. will maintain statistics of newsletters sent, 

and the number of target members

CORPORATE
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Notes
User perspective
1. It would be expected that an individual member may potentially choose to receive 

newsletters from one or more Groups, one or more Areas, and one or more “special 
interest” groups (such as web-site support).  Additionally, regular newsletter from Central 
Office are available - a member may well be automatically enrolled on one of these. 
However,  it is assumed that any member wishing to receive newsletters via email will be 
required to first register their email address on the central web-site www.ramblers.org.uk.

2. If a member receives a newsletter that did not interest them, it is important they know 
precisely from which one to un-subscribe

3. If a local Group produces a Newsletter and has its own web-site, them the member will 
probably be used to regularly using that site. A mechanism on the local site will therefore be 
needed to make it easy for members to subscribe to their local newsletter(s).  In order to 
validate the request to join and prevent spurious or malicious registration, the member will 
subsequently have to make a specific further acknowledgement to a confirmatory email.

4. To make it easy to withdraw from a Newsletter, a link must always be provided to easily un-
subscribe

5. Similarly, so a member can easily review their overall subscription status, and potentially join 
additional newsletters, a link should be provided to take them to their “profile”, via a logon 
screen.

6. It is currently very cumbersome to remove a person from a variable number of Newsletters 
if they let their subscription lapse

7. If a couple have joint membership, each of them may have a different email address, and may 
wish to subscribe to different Newsletters

Group perspective
1. For each Newsletter, more than one author may be required
2. Groups need to be able to create new Newsletters
3. Ideally, this should be possible directly from the Central web-site by group officers, e.g. the 

Secretary or the web master
4. Any members granted authority would have access to a web site where they could create and 

disseminate an edition of the Newsletter. To maintain security, this would probably be 
protected by two stage authentication of some sort.  The process of creating the content 
would allow pasting in of pre-drafted copy, but to ensure consistency of presentation to the 
“corporate” identity, pre-defined style sheets, fonts etc would be provided. It is necessary 
that attachment could be included in the Newsletter, for example to include booking slips.

Technical perspective
1. The service would be hosted on secure server(s), with consistently updated software to 

protect against unauthorised access. Access logs etc would be monitored in line with best 
practice to maintain security

2. The underlying data would be archived regularly to a separate physical location alongside all 
other corporate data

3.  Having a unique system generated ID for each Newsletter would provide easy programatic 
access. This unique ID would act as the primary key for a table of entries in a database

4.  In the same way that walks can be extrated from GWEM for one or more Groups, and 
subsequently formatted for the Group web-sites, it is easy to envisage a JSON feed that 
would accept a series of IDs, and return details of the corresponding details for subsequent 
display.
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Corporate perspective
1. Since all communication would use the same centrally defined templates and style sheets, a 

consistent, professional image could be projected
2. The process of generating the actual emails would keep records of the date of the run and 

the number of individual emails generated. This would no doubt be very useful for 
monitoring of reach and effectiveness.

User Profile
As part of their registration process, the information they will be asked to specify will include 
contact details for WalkFinder (if they will be leading walks).

They will also be able to see a list of Newsletter available to them - this is likely to be a 
combination of those from Central Office (e.g. the Volunteers newsletter, web-masters newsletter) 
and those offered by their local area and group.  They will at any time be able to see and amend 
their subscription status for each.  If they have been granted specific privileges for any of these 
(e.g. authorship rights) this will be clearly shown.

Similarly, if they have been granted access to GWEM (either as a Contributor or as an 
Administrator) then this should clearly be made visible.
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